CITY OF SANBORN COUNCIL

MINUTES OF REGULAR MEETING

HELD DECEMBER 2, 2025   6:30PM
The City Council of the City of Sanborn met in the council room of said city on Tuesday, December 2, 2025 at 6:30pm. Present: Mayor Edward Cohrs who presided, Councilors Kelly Pierson, Mary Fennern, Jeremiah Frasher, Nathan Roiger and City Clerk-Treasurer Tara Jones.
Mayor Cohrs opened the meeting and the Pledge of Allegiance was recited.

 Fennern moved to approve the minutes of the November 4th regular meeting. Roiger seconded the motion and the motion carried unanimously. 
Frasher moved to pay all bills as presented. Pierson seconded the motion and the motion carried unanimously.
Members from the fire districts were present to discuss the purchase of a different fire truck. The current pumper/tanker truck is a 1980 and is starting to have mechanical issues and parts for the truck are getting hard to find. The city applied for a FEMA grant for a new fire truck but will not hear if we are awarded until June. The city cannot afford a new fire truck without the grant as a new truck is around $415,000.00. Jeremy has also been looking at used trucks but has not found one that meets our needs. After discussion, the townships agreed that if Jeremy found a used truck for $150,000.00 or less, they would pay half of the purchase price. Roiger moved to approve the city pay the other half which would be a maximum of $75,000.00. Frasher seconded the motion and the motion carried unanimously. 

Fire report was given by Fire Chief Jeremy Schwanke.
· The fill arm for the fire hall will be done and shipped here on the 16th.
Maintenance report: Tony Sauer was absent
· The new broom for the skid loader was ordered but has not come in yet and both booms were installed under warranty. 

· The heater on the plow truck was not working so it was taken to Fox Brother’s for repairs.
· Tara applied for a $15,000.00 grant through the State for a cement pad and 220 watt electrical service to run a generator for the well house. Next year we will apply for another grant for the generator.
Ordinances/ Resolutions/Policies:
· 2025-12 “Certifying Final Levy to Redwood County”

· Minnesota Paid Leave Policy

New Business:

· Wages for 2026 were discussed and after discussion Fennern moved to increase wages by $.50 for Tony and Larry and $1.00 for Tara. Frasher seconded the motion and the motion carried unanimously.  
Fennern moved to adjourn. Pierson seconded the motion and the motion carried unanimously.
Meeting adjourned at 8:10p.m.
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Tara Jones- City Clerk-Treasurer  



Edward Cohrs - Mayor
